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Advance your leadership skills
Implement effective change throughout your 
organization using communication, charisma, 
adaptability, and empathetic support. Develop your 
interpersonal relationship skills while distinguishing 
yourself with your certificate from SHU. 

Online, at your own pace
Create a schedule that works for you and complete 
the course at your convenience. You can earn your 
certificate in under 32 hours! 

Brought to you by industry leaders
Gain access to the world-renowned faculty –
industry experts who practice the art of 
transformative leadership every day.

Register Today shu.edu 973.761.3330

Relevant techniques for your own projects
During the 8-module program, you’ll solve real 
challenges and use best practices developed by top 
companies. Leadership experts guide you through 
every step of your journey. Build your toolset and 
develop your unique, personalized Transformative 
Leadership Portfolio.

PROGRAM TOOLKIT
• Actionable leadership skills assessment. 

• Workbooks, eBooks & posters.

• Strategic plan for mentorship opportunities.

• Effective Communications Plan. 

• Leadership portfolio of best practices.

https://www.shu.edu/
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Radically Changing Nature of Leadership
Understand the common leadership skills and 
traits of history’s great leaders while seeking 
inspiration, establishing role models and 
uncovering insightful tools.

Power & Influence
Be a changemaker in today’s world. Discover 
how grassroots leaders have been known to 
spark extreme change. Review case studies 
on the use of power and influence.

Transformative Impact
Recognize the characteristics of human 
motivation. Discover how to inspire your team 
to passionately stay engaged in their daily 
work and put forth their best efforts. 

Managing Disruption & Transformation
Expand your transformation to incorporate 
digital technology in all areas of business. 
Empower your individuals and teams by taking 
a human-centered design approach.
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Personal Leadership
Develop positive leadership traits, set realistic 
goals, and hold yourself accountable. 
Articulate a unified vision to encourage team 
members to exceed expectations.

Leadership & the Future of Work
Build strategies to help your team adjust to 
their new work environment. Strengthen your 
resilience and adaptability in times of 
uncertainty, adversity and disruption.

Moral Leadership In An Imperfect World 
Grow your abilities as a socially conscious 
leader and ensure your business operations 
are lead with accountability, transparency and 
consideration of the environment.

Leadership Culture
Conduct a 360°, then reflect on your 
leadership impact and the benefits of having 
a growth mindset. Develop a personal board 
of directors and actions for your 360° results.

Capstone Project: Build your Personal Growth Plan
Throughout the program, you’ll work on your very own projects as you develop your own Personal Growth Plan 
– a professional toolkit and portfolio. 

EIGHT MODULES

Register Today shu.edu 973.996.4555
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